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1. Chairs Welcome and Introduction  
1.1 SJ, Deputy Chair, Chaired the meeting in RS absence. She welcomed the 

members.  
 
1.2 SJ noted apologies for absence.  
 
1.3 No conflicts of interest were raised.  
  
1.4 Minutes of the last meeting were discussed and minor amends noted. 
 
1.5 Outstanding Actions: 
AP1: To take a deeper look at evidence for retail sector growth to identify whether 

driven by by small independents or larger retail. – this is being picked up by 
the market town commission underway across all Local Authorities in 
partnership with Local Authority Directors of Development.  Action TF to 
report back in May 

AP2: CF to check whether FSB has any data relating to micro-business and living 
wage as LIS reference level queried – CF apologies received – Action 
Outstanding. Action CF to report back March 

AP3:  Linked to the Local Industrial Strategy the Business Board needs to develop a 
demand stimulation strategy. – Action outstanding pending finalisation of 
Local Industrial Strategy –– Action AR to bring paper to be brought to 
March Business Board 

AP4: See impact of Workforce Skills delivery initiatives as summary when completed 

– SW via JF, date tbc 

  
2.  LEP Strategic Update  
2.1   JF updated the Business Board on the outcome of the LEP Review. A paper 

is being taken to the main LEP Board on 25 Jan. There were three key 
elements of the LEP review: 

 1.     LEPs must remove overlapping boundaries – The proposal is: 

 Reflecting their economic interdependence, for East Riding to leave 
the York, North Yorkshire & East Riding LEP and remain within 
Humber LEP; and, 

 York, Harrogate, Selby & Craven to leave Leeds City Region LEP 
and remain part of York and North Yorkshire LEP– this will make 
the LEP geography - York and North Yorkshire. A key driven was 
retaining consistency with proposed devolution geographies. 

 
2.  LEP’s must either be integrated within Mayoral Combined Authorities or 

an independent legal entity – Whilst the intention will be to integrate with 
a York and North Yorkshire Combined Authority should devolution 
progress, in the interim the LEP will create a separate legal entity. 
Government have advised this must be in place by July 2020. 

 
3. LEP Board Diversity – The LEP Board must be a minimum 2/3 Private 

Sector and 1/3 female. To maintain compliance the LEP Board will be 
recruiting additional members. In particular, three new female Board 
members will be appointed by 1 March 2020 
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2.2    It was suggested that the Business Board should move its location around the 
LEP geography to increase visibility. Proposals will be brought to the next 
Board.  
Action: JF to present proposals for future Board locations. 

 
3. Growth Hub Review 
3.1 AR presented his review of the Growth Hub including proposals moving 

forward. 
 
3.2 It was commented that changing definitions provided an inaccurate 

comparison for Intensive Assists. These need re-presenting to reflect a like-
for-like comparison.  

 
3.3 The Growth Hub brand will move from being branded ‘How’s Business’ to 

become the York and North Yorkshire Growth Hub. This will provide 
consistency with the main LEP Brand and also better leverage national 
government investment in the ‘growth hub’ brand. 

 
3.4 The board commented on the importance of simplicity of messaging to 

effectively engage both business and intermediaries.  
 
3.5 The Board discussed the telephone help line and the need to be able to 

respond quickly to enquiries. The discussion included considering the 
relationship with the national telephone helpline. Whilst this would provide 
greater capacity and enable a 24-7 approach, there needs to be assurances 
around referrals and data sharing. 

 
3.6 The Board highlighted the importance of Access to Finance and investment 

readiness support. This will be fed into the Local Industrial Strategy 
development work. 

 
3.7 The Board also stressed the importance of retaining capacity to develop 

content within the Growth Hub and that targeting is focused on delivering the 
right outcomes rather than outputs. I.e are we working with the right 
businesses? 

 
3.8 AR updated the Board on proposed EU funded business support programmes 

which will require Growth Hub adviser time as match funding. The LEP must 
ensure the requirements for providing match funding doesn’t negatively 
impact on ability to deliver. 

 
Action AR to present the future model at the March Board to include: 

 An updated comparison of historic outputs ensuring a like for 
like comparison and targets that show continuous 
improvement. 

 A published policy around response time to enable accurate 
analysis of performance. 

 A summary of EU match agreement and implications 

 An updated delivery plan to include delivery and impact KPIs               
risks and mitigation 
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4 Local Industrial Strategy 
4.1 TF provided an update on the Local Industrial Strategy. The draft strategy is 

out for consultation with a closing date of 30 January. 
 
4.2 SJ advised she had received feedback from CF and will forward on to TF. 
4.3 The Board questioned the amount of delivery detail in the document. TF 

advised the LIS was ‘what we need to do’ once agreed with government an 
implementation plan would be developed identifying ‘how we will do it’. 
No Actions 

 
5. Brexit Update 
5.1 JF presented the Brexit update paper. Following the General Election result, 

the risk of a no-deal exit had subsided and expectations around planning had 
reduced. 

 
5.2 The team is now focused on identifying those companies at risk with a deal 

and will work with the Growth Hub to support their plans. 
No Actions 

 
6. Carbon Neutral Circular Economy (CNCE) 
6.1 TF presented the CNCE Board paper and draft delivery plan. 
 
6.2 The Board discussed the need to understand the audience. The messaging to 

business is very different to the messages to government or local authority 
partners. Business needs a clear system to understand the challenge, the 
benefits of making changes and how we can support those changes. We 
need to make the business case for action. 

 
6.3 TF proposed merging the Low Carbon and Circular Economy steering groups 

to create a clearer single plan and message. The Board supported this 
proposal. 
Action: TF to merge the Low Carbon and Circular Economy Steering 
groups 

 
6.4 The bio-economy was discussed and world leading assets within the region. It 

is one area where York and North Yorkshire has world leading expertise. This 
should retain prominence in any documents. This will help position the region 
with central government and national bodies. 

 
6.5 The draft delivery plan was discussed and the need for clear measurable 

actions in addition to shifting greater focus to CNCE Impact, following the 

significant start last year. 

 
Action: TF to bring the delivery plan to the March Board for sign off. It 
should include revised priorities with clear measurable milestones and 
deliverables. 

 
7. Date of next meeting 9 March 2020. 
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Summary of Outstanding Actions 
 

Action No Action Owner 

Nov19- AP1 AP1: To take a deeper look at evidence for retail 
sector growth to identify whether driven by small 
independents or larger retail. – this is being 
picked up by the market town commission 
underway across all Local Authorities in 
partnership with Local Authority Directors of 
Development.   
Action TF to report back in May 

TF 

Nov19-AP2 AP2: CF to check whether FSB has any data 
relating to micro-business and living wage as LIS 
reference level queried– CF apologies received – 
Action Outstanding.  
Action CF to report back March 
 

CF 

Nov19-AP3 AP3:  Linked to the Local Industrial Strategy the 
Business Board needs to develop a demand 
stimulation strategy. – Action outstanding pending 
finalisation of Local Industrial Strategy ––  
Action AR to bring paper to be brought to 
March Business Board 

AR 

Nov19-AP4 AP4: See impact of Workforce Skills delivery 
initiatives as summary when completed – SW via 
JF, date tbc 

SW via JF 

Jan20-AP1 JF to present proposals for future Board 
locations. 

JF 

Jan20-AP2 AR to present the future model at the March 
Board to include: 

 An updated comparison of historic outputs 
ensuring a like for like comparison and 
targets that show continuous improvement 

 A published policy around response time to 
enable accurate analysis of performance. 

 A summary of EU match agreement and 
implications 

 An updated delivery plan to include 
delivery and impact KPIs risks and 
mitigation  

AR 

Jan20-AP3 TF to merge the Low Carbon and Circular 
Economy Steering groups 

TF 

Jan20-AP4 TF to bring the delivery plan to the March Board 
for sign off. It should include revised priorities with 
clear measurable milestones and deliverables. 
 

TF 
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REPORT 
York North Yorkshire & East Riding 

Local Enterprise Partnership 

 

Business Board 

 
MEETING DATE:    9 March 2020 
REPORT PREPARED BY:   Tim Frenneaux 
TITLE OF PAPER:    Local Industrial Strategy update 

 
1. Purpose of the paper 
1.1. This paper provides an update on our Local Industrial Strategy (LIS) following the 

recent consultation process. It seeks the Business Boards views on changes to the 
LIS and the proposed next steps. 

 
2. LIS Consultation 
2.1. Our Local Industrial Strategy was out to consultation from 13 January to       31 

January 2020. During this time we had 78 responses from 52 organisations (see 
appendix for full list), via both our online survey and corporate responses. There was 
a good balance of respondents across partner types.  

 

 
 

2.2. During the consultation period we hosted an additional event to consult Local 
Authority and Government Agencies on spatial infrastructure planning. Following the 
consultation we also hosted a face to face Feedback Workshop with 10 selected 
respondents (see appendix) whose feedback was the most compelling or 
challenging. 

 
2.3. Respondents were supportive of our ambition for Good Growth. There was greatest 

support for Priority 1, followed by Priority 3 then Priority 2.  

Business Public sector Education Third Sector
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2.4. Respondents also ranked actions in priority order, which showed a preference for 

transforming communities, with strong prioritisation on investing in infrastructure. The 

apparent mismatch between Priority 3 being overall ranked second, whilst 3.1 and 

3.2 ranking lowest, reflects the difference between the overall importance of 

transformation to a carbon neutral circular economy, against the specific land and 

resource management practices that contribute to this which are of narrower 

interest/priority. 

 

 
 

2.5. 70% of respondents felt the strategy was a good reflection of the opportunities and 

challenges in York and North Yorkshire. However, there were several areas which, 

although referenced in the consultation draft, respondents felt need to be made more 

explicit. The revised LIS will take account of these points as follows: 

 

 

 

Issue Remediation 

0 0.5 1 1.5 2 2.5

Priority 2: Unlock constrained growth and
realise productivity potential

Priority 3: Leading the transformation to a
carbon neutral circular economy

Priority 1: Invest in places, communities,
identity and culture to drive productivity

How would you prioritise our 3 priorities?

0 1 2 3 4 5 6 7

3.2 Transforming the value created by natural resources

3.1 Making the best use of land

2.2 Transforming digital productivity

2.1 Making the most of businesses and workplaces

1.1 Making the most of our unique identity

3.3 Investing in resilient infrastructure and skills capacity

1.3 Investing in transformational digital infrastructure

2.3 Investing in infrastructure and skills for growth

1.2 Transforming communities by strengthening local
connections

How would you prioritise our actions?
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Transport was not sufficiently highlighted Transport actions will be pulled out, 

separate from infrastructure 

The circular bio-economy was not 

specifically referenced 

Explicit reference to circular bio-economy, 

not ‘increasing value of natural resources’. 

Harrogate and Selby were not reflected in 

the geographic groupings of York, Coast 

& Rural 

Add 4th geographic group ‘Growth 

Connectors’ to highlight the distinct 

opportunities in these settlements 

The scale of new economic and 

settlement growth was not adequately 

reflected 

Draw this out in Growth Connectors, and in 

the Places and Infrastructure priority. 

People and skills were not given sufficient 

prominence and confused with other 

interventions such as infrastructure 

Redraft priorities over 4 headings, creating 

a new People and Communities priority to 

focus on social issues. 

Demographic issues were not drawn out: 

lack of young people & ageing population 

Specific reference in People and 

Communities priority 

Tensions between economic growth and 

carbon neutrality were not resolved 

Be specific on how new growth contributes 

to net zero, or is mitigated 

Supporting businesses and the workforce 

during the transition to the economy of 

the future needed greater emphasis 

Supporting transition will be referenced in 

both People and Communities and 

Business and Innovation 

 

2.6. We had further comments on the style and format of the document. Some 

respondents felt that the consultation draft had failed to capture the ambition of the 

engagement process, whilst others felt that the actions were not sufficiently specific. 

The revised LIS will take account of this, employing a clear logic structure which 

highlights the outcomes we will deliver under each priority, and how these will 

contribute to the overall aims. To provide further clarity, this structure extends to how 

actions are articulated. Actions will be re-presented as part of a clear logic flow from 

action through outputs and on to outcomes, as this example demonstrates: 

 

 

Action Output Outcome 

Increase demand, and provide support for, 

business investment in leadership and 

management to ensure more businesses realise 

their productivity potential. 

 

Increase demand, and provide support for, 

business investment in becoming high performing 

workplaces, to create more productive businesses 

which can realise the potential of their existing 

workforce and attract future employees. 

 

Increased business 

productivity  

 

Ambitious and 

effective business 

leaders 

 

More high 

performing 

workplaces 

 

 

Good 

businesses 

which are more 

ambitious, 

productive, high 

performing 

workplaces 

paying higher 

wages 

 

 

  

3. Redrafting the LIS 
3.1. To reflect the level of ambition on the region, the vision has been amended to 

highlight the opportunity to become a carbon negative region, not just a carbon 
neutral region.  

 
3.2. Reflecting the consultation comments, the LIS has been redrafted with 4 priorities, an 

approach which was supported by participants in the Feedback Workshop. This 
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structure also allows greater alignment with the 4 Delivery Plans, along with the 
themes in the Devolution Deal. The 4 priorities are as follows: 

 Priority 1 - Connected and resilient places 

 Priority 2 - People reaching their full potential 

 Priority 3 - An economy powered by Good Businesses 

 Priority 4 - World leading land management 
 
3.3. The Business Board remit relates most strongly to Priorities 3 and 4. There are 

several restructuring changes which the Board may wish to comment on: 

 Innovation in the circular bio-economy now appears under Priority 3, and is 
separate from land management which has a dedicated Priority 4.  

 The creation of Priorities 1 and 2 mean that actions to deliver the skills and 
infrastructure needed to unlock constrained business growth, and to support 
future growth, now appear in different priorities to Priority 3, which focusses on 
business and innovation. 

 There is stronger reference to business support being targeted at Good 
Growth, not just growth. 

 
4. Next steps 
4.1. A revised version of the LIS will be presented to the LEP Board for approval on 

March 13th. Subject to approval, the proposal is then to present the revised LIS, along 
with a document collating the supporting evidence based, to Government during 
March. At the moment, the Government input and sign off process is unclear. In the 
past input has been extensive, which meant sign off took significant time. It is not 
clear whether this will be the case under the new Government. 

 
4.2. In the interim, work will begin on the 4 Delivery Plans connected to each Priority, 

alongside work on the development of the Devolution Deal Asks.  
 
4.3. Work is currently underway to quantify the impact of establishing an Anchor 

Institutions network. This will complete in April. The proposed Anchor Institution 
Summit, will be held as part of the LEP Annual Conference on 26 June. 
 

4.4. Development also continues on a Good Growth Framework, which will ensure that 
LEP investment decisions contribute to the Good Growth agenda. 

 
5. Recommendation 
5.1. The Board are asked to comment on the redrafting of the LIS and the next steps. 
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Appendix A – Local industrial Strategy Executive Summary and Priority Actions 

 

Vision 

Our vision is for York and North Yorkshire to become England’s first carbon negative region. 

The Local Industrial Strategy contributes to this by transforming the way our economy works 

to deliver a carbon negative circular economy that increases productivity and provides higher 

paid jobs. 

Executive Summary 

Our vision is for York and North Yorkshire to become England’s first carbon negative 

economy by better connecting the capability within and around our distinctive places. In 

doing so we will harness the potential in our highly skilled resident base to provide 

productivity growth which levels up local wages.  

We have the knowledge, expertise and capability to position York and North Yorkshire as a 

prime proving ground for climate solutions. Ours is an economy that is fit and ready to lead 

the nation’s transition to a carbon neutral, global power. Our ambition is to leverage this 

opportunity as we deliver economic growth that is good – good for business, good for people 

and good for the planet. 

Our USP: Clean Growth enabled by the Circular Bio-economy 

York and North Yorkshire has unique innovation and industrial capabilities, along with the 
diverse and extensive landscape required to demonstrate and deliver carbon sequestration 
at a scale that will enable us to become England’s first carbon negative region. Our assets 
include: 

 World leading bio-economy and agri-tech innovation assets 

 Industrial innovation including carbon capture and storage 

 Two national parks and three AONB’s providing the opportunity to increase 
agricultural and food productivity whilst delivering natural carbon reduction 
opportunities 

Our region can deliver a nationally significant contribution to UK’s ambition to be carbon 

neutral by 2050. 

Priorities to deliver our vision 
 
Priority 1 - Connected and resilient places 
Our aim is to establish 
Digitally enabled places that connect residents and businesses to opportunity. Settlements 
that are resilient to climate change and contribute to a carbon negative region.  
 
We will invest to deliver 
Digitally connected and enabled places 
Thriving town and city centres 
High value tourism 
Accessible and connected places 
Resilient and resource efficient infrastructure 
 
Priority 2 - People reaching their full potential 
Our aim is to establish 
People with the skills and aspiration to reach their full potential, earning higher wages and 
living healthy lives in thriving communities. 
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We will invest to deliver 
Ambitious and informed career pathways 
The right skills for local business growth 
Local organisations supporting thriving communities 
 
Priority 3 - An economy powered by Good Businesses 
Our aim is to establish 
Good businesses with great leadership that prosper from our distinct assets and contribute 
to a carbon negative region  
 
We will invest to deliver 
High performing businesses and workplaces 
Digitally driven productive businesses 
Help to transition to a carbon constrained future  
Business support that enables good growth 
A world leading circular bio-economy cluster as part of our USP 
Productive and resource efficient agriculture as part of our USP 
Bio-based inward investment as part of our USP 
 
Priority 4 - World leading land management 
Our aim is to establish 
World leading land management that transforms the value of the rural economy in the 
transition to a carbon negative region 
 
We will invest to deliver 
Greater value from our land as part of our USP 
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Appendix B - Consultation respondents

Askew Brook Ltd 

Beyond Housing 

Biovale 

Bradford Council 

CITB 

City of York Council 

CLA 

Community First Yorkshire 

Craven District Council 

Cyclaire 

Dales Consulting  

Defra family 

Disability Action Yorkshire 

Diversitus CIC 

East Riding Buses 

Environment Agency 

FSB 

Gekoglass 

Guest house owner 

Harrogate Borough Council 

Humber Maritime College 

Intechnology 

John Lewis Partnership 

Marshfield 

North York Moors National Park 
Authority 

North Yorkshire Sport Ltd 

NYBEP 

NYCC Business and Environmental 
Services 

NYCC Public Health 

NYCC Workplace Heath and Wellbeing 

One Eighty Group 

Possibilities Realised 

Ryedale District Council 

Selby District Council 

Sustainable Working And Living 
Environments Ltd 

Techbuyer 

The Buzzz Ltd 

The Vinehouse UK 

The Yorkshire Dales Cheese Company 

U look i c 

University of Cambridge 

University of York 

White Rose Media 

Whitewing Recruitment & Training 
Services Limited 

York Learning, City of York Council 

York, North Yorkshire and East Riding 
LEP 

Yorkshire Food Farming & Rural 
Network 

Yorkshire Leadership Group 

Yorkshire Universities 

Yorkshire Wildlife Trust 

Yorkshire Wildlife Trust 

Your Consortium  
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Feedback lunch attendees 

Sam Alexander Your Consortium 

Penny Cunningham Biorenewables Development Centre 

Carolyn Frank Federation of Small Businesses 

Professor Ian Graham University of York 

Dan Harper Harrogate Borough Council 

Ben Jewell Selby District Council 

Sue Jefferson Realise Possibilities 

Caroline O’Neil Community First Yorkshire 

Kristina Peat NYCC Energy and Carbon Officer NYCC 

Rachel Richards NYCC Public Health 

Vicky Waterson NYCC Public Health 
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ITEM    
York North Yorkshire & East Riding 
Local Enterprise Partnership 
 
MEETING DATE:    9 March 2020 
REPORT PRESENTED BY:   Andrew Raby  
TITLE OF PAPER:    Growth Hub Update 
 
 
 
1. Purpose of the paper 
1.1 This paper provides an update on our Growth Hub activity. 

 
2. Performance 

Level of intensity January 2020 Cumulative Total Target 

Low 1,631 7,258 2,000 

Medium 54 336 700 

High 4 51 75 

    
2.1  Low Intensity    

This is our highest figure to date for low intensity support and comes mostly from 
visitors to the website reading articles (that is to say viewing an article page and staying 
on it for 2 minutes or more) which came out as 1,242 which is much higher than some 
of the previous months.  This is likely to have come from a combination of the 
Richmondshire Business Surgeries, and the publicity which surrounds them, and the 
activity we have undertaken in actively contacting businesses to discuss their Brexit 
preparedness.  
 

2.2  Medium Intensity    
Again, this is a jump from some previous months. We have only ever surpassed this 
figure when we also hosted the Brexit event and were able to record multiple Medium 
supports from one event. Some of these interactions have come through our outbound 
calling via Blueberry Marketing, but the Richmondshire surgeries have boosted this 
figure even further. 
   
High Intensity 
An increase from the zero return in December, which was undoubtedly due to the 
Christmas break, we are now back on track to deliver the numbers of high level 
engagement we expect to see. 
 
To reach the target, 9 businesses will have to be supported each month. 
 

2.3 We are still not ideally placed to measure the number of businesses we are supporting, 
rather than the number of support instances, but we are making moves towards being 
in a much better position to truly reflect the level of support we have delivered to 
businesses in our region. 

 
2.4 Our telephone advisor is now at capacity for as much as one week in advance, due to 

the increased volume of calls arising from the activity being undertaken by Blueberry 
Marketing.  This means that our Q4 figures should grow across the board with many 
of these calls leading to further engagement. 
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3. Communications 
3.1  Melanie Fenna is now taking the Growth Hub’s communications activity forward, and 

is focussing on delivering a new website for April 1st, which will reflect the new branding 
and boundaries.  A fully functioning and fit for purpose website should be launched 
during the spring/summer 2020. 

 
3.2 The audit of the website content is close to being completed, and will give us a very 

clear indication of areas where updates, or deletions are required. 
 

4. Partnership building  
4.1 Karen Booth is now responsible for building our partnerships with introducers / 

intermediaries, and work is well underway to maximise this engagement. 
 

4.2 Meetings with Humber LEP Growth Hub, and the district councils, has also increased 
the likelihood of joint working on digital delivery and ‘on the ground’ support.  We are 
discussing joint working with Harrogate Borough whereby we will supplement their 
business support offering, utilising our ability to engage businesses which do not meet 
the strict ERDF eligibility criteria to which the council have to work.  This is an exciting 
opportunity, and one which I see as being replicable across all the former overlap 
areas. 

 
4.3 We have had discussions with LCR and DIT, with regards to Leeds’ Key Account 

Managers working in the Y,NY area beyond April 1st, so that we can maximise the 
support for the foreign owned business in our region, while maintaining an overview, 
and input to this work. 
 

5.    Match Funding Issues 
At the last Business Board meeting a challenge the Growth Hub is facing with regards 
to two EU funded projects was briefly raised.   
Previous Growth Hub management have committed- in principle- large amounts of 
staff time as match funding to these projects, and they have both secured EU funding 
and are now asking us to follow up on the planned commitments as they move into the 
delivery phase. 
 

5.1 The Scale Up Programme is: 
“A programme of ESF funded activities under DWP Call reference Business ScaleUp 
Development Programme (OC39S17P0901). Specifically, the Project refers to the 
delivery of leadership and management skills packages and capacity building coaching 
programmes to support Scale-Up Businesses as identified by the Growth Hub. … The 
ultimate aim is to strengthen the capacity of the Scale-Up Businesses to recruit, 
develop, retain and expand staffing, including at graduate level, to support them realise 
their short to medium term Scale-Up ambitions through an appropriately skilled, 
motivated and expanding workforce.” 
 
Originally it was anticipated that all referrals would come in to the project from the 
Growth Hub, and that Calderdale college would not engage directly with the business 
base, however this is not in the best interests of the Growth hub, or businesses, and 
so we now expect that referrals to the project would come from a multiple sources, but 
would all come via the Growth hub, who would have the opportunity to support them 
in other ways, prior to them passing through the programme.  This means that the 
Growth Hub would benefit from increased engagement numbers as a result of the 
project’s marketing activities. 
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The value of match they are looking for is £111,000 over, approximately, 2 years. 
Challenges: 

 The Growth Hub is only guaranteed funding for 2020/21, and so is not in a 
position to commit to providing match for the full period of the project. 

 In addition to the eligible activity of speaking to businesses about the scale up 
programme, there is an administrative burden attached to these projects which 
the Growth hub does not have the capacity, or expertise, to deliver.  We would 
therefore have to call on other parts of the LEP for support in providing such 
things as evidence of payments being made. 

 Part of the match was built around the commitment of both the Growth Hub 
Manager and Head of Business in attending meetings, and sitting on steering 
groups etc.  As we do not have a Head of Business in post at the moment, this 
reduces the amount of available match considerably, and would mean that much 
of this requirement would fall to the Growth hub Manager, who does not have the 
capacity for additional responsibilities at this moment. 

 By using around 20% of the Growth Hub’s staffing budget as match on these two 
projects, we are severely restricting the amount of time we could use as match 
for projects of our own.  It is unclear what impact this might have on our activities 
going forwards. 

 Much of the activity which the Growth Managers will be able to count as eligible 
match will be business as usual, however, as stated above, there will be a 
material impact on the business support activity they will be able to carry out- I 
estimate this impact to reduce the amount of activity the Growth Hub can carry 
out by around 5-10%. 

 
5.2 The Supply Chain Network Project 

This project is ERDF-funded, and presents very similar challenges to the above Scale 
Up Programme.  It is aimed at connecting SMEs to the supply chains of larger 
organisations via a website and a number of events across the region. 

 
They have included £59,000 of match funding from Growth Hub staff time in their 
application, based- again- on commitments made by previous Growth Hub 
management.  As it is an ERDF project, the administrative burden appears to be higher 
than the Scale up Project, and so the impact on delivery is likely to be similar, at around 
5% of time being given over to activity which is not directly contributing to business 
support. 
 

5.3  Possible Solutions For Both Programmes: 
While some of the challenges we face are insurmountable, particularly our lack of 
clarity with regards to funding beyond 2021, the Growth Hub does have some rather 
compelling reasons for supporting these projects, which include: 

 The applications for funding were submitted with the input and involvement of 
previous Growth Hub management, who were quite clear that they were 
comfortable with both levels of match. 

 Both projects are operating at risk, currently, and if we do withdraw without 
offering alternative support our region will lose out on these activities, and there 
is a very strong possibility that jobs will be lost within the delivery organisations. 

 Both projects have assured us that there is no financial risk to the LEP should 
they fail to deliver against the stated KPIs of each one- although there is no 
financial return for the LEP under any circumstances, either. 
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Staff Time Required (Year 1 Only) 
If we were to deliver the support required, this table gives an indication as to the level 
of time commitment needed by the Growth Hub to deliver the match.  It does not 
include additional time needed from the LEP and NYCC to provide the relevant 
paperwork needed for audit purposes. 
 

 FTE 

ON 
COSTS 
£,000 

PA 

TARGET 
MATCH 
£,000 

% 
DAYS 

WORKED 
PA 

No. OF DAYS 
GIVEN OVER 
TO PROJECTS 
P.A.  

Growth Hub 
Manager 

1 60.5 10 16% 225 36  

Growth Hub 
Advisor 

0.6 30.5 10 33% 135 44 

Growth Hub 
Advisor 

0.4 29 10 33% 90 74 

Growth Hub 
Advisor 

0.6 30.5 0 0 135 0 

Growth Hub 
Advisor 

1 48.5 15 31% 225 70 

Growth Hub 
Advisor 

1 51 15 29% 225 65 

Helpdesk 
Advisor 

1 29.5 8 27% 225 60 

TOTALS 5.6 279.5 68 pa  1,260 349 

 
 

6. Recommendation 
The Board is asked to note and comment on progress  
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ITEM    
York North Yorkshire & East Riding 
Local Enterprise Partnership 
 
MEETING DATE:    9 March 2020 
REPORT PRESENTED BY:   David Ryden  
TITLE OF PAPER:    EU Exit Update 

 
1.0 Purpose of the paper 
1.1  This paper provides an update on our EU Exit activity. 

 
2.0 Intelligence 
2.1 Local intelligence continues to show that things have calmed down and businesses 

are operating a business as usual approach. The main focus has now shifted to 
preparations for December 2020 after which the proposed transition period will end 
and any changes will take effect. 

 
2.2 The Home Office is working closely with all Local Authorities to promote the EU 

settlement scheme. The programme is going well (briefing attached).  
 
2.3 On the 22 February, Government released its points based immigration policy 

document. The main anxiety from employers is that it will be difficult for low skilled 
workers to gain visas. The concern is that this will put the local labour market under 
further pressure. 

 
2.4 The regions larger employers have started to see a drop in low-skilled migrant labour 

available in the area. Our employer survey is almost completed. The results will help 
to shape our response to support the regions employers.  

 
2.5 A solid two-way intelligence and communication group with a key EU Exit contact in 

each Local authority continues to work well.  
 
2.6 Our local Brexit intelligence forum (email group) continues to be utilised to get a good 

cross-section of feedback from the region when required.  
 
3.0 Internal Co-ordination 
3.1 The EU Exit internal LEP forum is working well and will continue to meet. 
 
3.2 The EU Exit Lead will continue to work across the LEP team and ensure 

communication is clear and up to date for all involved. 
 
4.0 Funding Update 
4.1 We have been successfully working as a Yorkshire and Humber LEP cluster. BEIS 

funded this with a Brexit preparation fund (£249K held by Leeds City). 
 
4.2 In early February, BEIS took the decision to recall all remaining funds. This was 

£190K.  
 

4.3 All the committed projects we have commissioned will be honoured, but this limits 
cluster preparation activity moving forward.  
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5.0 Support to business  
5.1 In addition to Growth Hub activity, a re-launch of our funding programme in 

partnership with the ICAEW is due to open on the 2nd March. It provided £500 of 
funding for a thorough EU Exit advice intervention carried out by a local accountant. 
With the funds remaining this will help 41 business. 

 
5.2 A new EU Exit 10 “no regret” steps toolkit is planned to be launched on our website. 

This is designed to help the regions businesses know what to consider and what to 
focus on over the next 9 months of transition. 

 
6.0 Communications 
6.1 Government have asked us to refrain from using the phrase “Brexit”. We have 

moved to using “EU Exit” and “Transition” in communications moving forward. 
 
6.2 The EU Exit webpage sits on the “How’s Business” website and gathers together 

relevant sources of information around the Brexit situation (e.g. Government 
websites and sector specific information). A new EU Exit website plan was agreed 
in February. The new layout and content will go live in early March. 

 
6.3 We appointed Blueberry Marketing Solutions, to carry out a telemarketing campaign 

to promote the growth hub services, gain appointments and collect EU Exit 
preparation intelligence. This started in December and will continue through to 
March. They plan to contact 1500 SME’s (top down) in our region with 22.5 days of 
call activity. 

 
7.0 Partner Engagement 
7.1 The EU Exit Lead has met with all key stakeholders and partners to promote joint-

working with a clear, common message to businesses. This included all local 
authorities, the NFU, FSB and the Chamber of Commerce. 

 
7.2 We continue to work closely with the Yorkshire and Humber Cluster. We agreed to 

purchase some intelligent business data software and commissioned a weighty 
economic report. We will acquire the software licences in Early March and the 
Economic report is due in Early April. 

 
7.3 Communications have been developed with DWP, DiT, DEFRA & BEIS to aid joint 

working and effective communication as we move forward. 
 
8.0 Recommendation 
8.1 The Board is asked to note and comment on progress. 



 

YNYER LEP - EU SETTLEMENT SCHEME UPDATE 02/20 

EU Settlement Scheme update briefing - February 2020 

Introduction 

Anyone who is an EU, EEA or Swiss citizen needs to apply to the EU Settlement Scheme to 

continue living in the UK after 30 June 2021. If an application is successful, they will get 

either settled or pre-settled status (The EEA includes the EU countries and also Iceland, 

Liechtenstein and Norway). 

Link to the .GOV information page: 
https://www.gov.uk/settled-status-eu-citizens-families 

It is estimated that the York, North Yorkshire and East Riding area has around 30600 non-

UK population (HO estimated figures 2019). Please note it is very difficult to know the true 

up to date population currently residing in the area. 

The Home Office is running a well-funded campaign to promote awareness across the UK 

and has started to publish quarterly regional statistics relating to applications. They are also 

working with local authorities (NYCC) to encourage local targeting. 

The home office has 1500 staff involved in the scheme including 250 resolution case 

workers. They have also appointed 57 grant funded organisations in key target areas to offer 

advice and reach.  

Applications can only be made digitally. To support with this, 300 digital support locations 

and 80 document scan locations have been made available nationally. These locations are 

aimed at supporting the vulnerable and less technology savvy applicants.  

A settlement resolution centre has a direct number to support any individual who is having 
any problems with an application. The number is 0300 123 7379. The customer will be 
assigned to a case worker who will be able to help them.  
 
Campaign Branding for the EU Settlement Scheme (EUSS) EUSS Presentation PDF Link 
 

 

Statistics / Progress 

https://www.gov.uk/settled-status-eu-citizens-families
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/862447/EU_Settlement_Scheme_presentation.pdf
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National Picture 

Awareness of the scheme is thought to be good. It is estimated that around 3.4 million 

people are eligible to apply. By the end of December 2019, 2.7 million people had applied 

from across the UK. By February 2020 this has risen to 3.2 Million applications. (local figures 

not published). 

Many of the initial applications have been the simple and straightforward applicants.  

YNYER Local statistics 

The latest regional statistics run up to the 31/12/19. National statistics indicate that further 

progress has been made in January and February, but I will focus on the published regional 

statistics up to the end of December 2019. 

To give an idea of progress, I have compared the published results to the latest ONS 

population data for the area. This helps as a guide, but please note population figures can 

only be used as a guide/estimate. Seasonality can also be a factor in our regional 

population. 

EU Settlement Scheme up to 31/12/19 vs Home Office estimated population data 

 

 

 

Challenges 

Local Authority
ONS Total 

Population (2018) 

NON UK - EU 

Estimated Population   

(HO Stats 2019)

Non UK % of 

Population 

Applied so far 

(31/12/19)

Estimated % 

Applied 

(31/12/19)?

Craven 55000 600 1.09 490 82

East Riding of 

Yorkshire
333000 9000 2.70 4350 48

Hambleton 89000 2000 2.25 790 40

Harrogate 156000 3000 1.92 3040 101

Richmondshire 50000 2000 4.00 210 11

Ryedale 53000 2000 3.77 720 36

Scarborough 106000 2000 1.89 1950 98

Selby 87000 4000 4.60 1530 38

York 207000 6000 2.90 4660 78

Totals for YNYER 1136000 30600 3 17740 58
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The YNYER area has a relatively low level of non UK population vs the national average.  

This said the non-UK migrant population is vital to the regions local economy and labour 

force. Outside of the main conurbations, rurality creates some challenges when trying to 

reach the various communities.   

In these areas, migrants are far more integrated and lack any local resident organisations 

(i.e. Polish resident associations) which are prevalent in the larger towns and cities. 

Employers play an important part in creating awareness. Activity continues to reach out to 

them and promote the Employer tool kit, which includes posters and information in many 

different languages. 

The Home Office and ONS data gives us an understanding of where we need to target. 

Awareness of the scheme is thought to be fairly good, but many individuals are holding back.  

The likely reasons for not applying to the EUSS (Yet) 

Not Aware? Waiting to apply? Not sure if will apply? 
 

 Harder to engage / 
reach? 

 Children (under 18’s) 

 Elderly (65+)  

 Extended family 
members. 

 There’s plenty of time 

 Until they reach the 5 
year settled status 
threshold 

 Feel shouldn’t have to 

 Feel unwelcome  

 May not remain in the 
UK 

 Confusion about 
criminality rules and 
factors. 
 

 

Specific challenge areas – Hard to reach 
 

• Homeless  
• Elderly  
• Long term migrants – Could be elderly and living in the UK since 1970’s 
• Extended family / Children 
• Non English speaking individuals 
 

 
YNYER LEP/Growth Hub Response 

As a LEP, we are working closely with the Government Agencies and Local Authorities to 

promote the EUSS application scheme. 

Non UK migrants are a valued and important part of our local population and labour market. 

Our priority focus is business centric. Working with employers to maintain a healthy 

sustainable workforce in the area. The EUSS plays an important part in this. 

Continued awareness and employer engagement is an important role for our LEP and 

Growth Hub. 

A local employer survey is currently in progress with a plan to gather further intelligence on 

labour market trends linked to EU exit. When the survey is completed, we will look at 

creative ways to respond and support the regions business interests moving forward. 

Useful Links to data used: 
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EUSS Statistics: 

EUSS Application Statistics  

Other useful links: 

EUSS Video 

https://www.migrationyorkshire.org.uk/ 

 

https://www.gov.uk/government/statistics/eu-settlement-scheme-statistics-december-2019
https://youtu.be/-w3cRyNaxa8
https://www.migrationyorkshire.org.uk/
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REPORT 
York North Yorkshire & East Riding 
Local Enterprise Partnership 
 
Business Board 
 
MEETING DATE:                9 March 2020  
REPORT PREPARED BY:  Katie Thomas 
TITLE OF PAPER:    Carbon-Neutral, Circular Economy Update 
 
 
 
1. Purpose of the paper 
1.1. This paper provides an update on our work to transition to a Carbon-Neutral 

Circular Economy, and presents a revised joint Delivery Plan for 2020 for 
discussion. 

 
2. Governance and Delivery Planning 
2.1. The joint delivery plan has been revised following comments from the Business 

Board. The delivery plan now has a clear set of measureable outcomes on 
which to judge progress against each heading. A copy of the revised business 
plan is provided as an Appendix for approval. 
 

2.2. In line with the UK government’s ambition of a ‘year of action’ in response to 
hosting COP26 in Glasgow, 2020 marks the year the LEP moves from engaging 
stakeholders and developing strategies in this agenda, to delivering our high-
impact demonstration projects and accelerating change.  
 

2.3. Following approval from the Board at January’s meeting, the team are in the 
process of combining the existing Energy Advisory Group and Circular 
Economy Steering Group into a new Carbon-Neutral, Circular Economy 
Steering Group. It is proposed that the Chairs of each existing group, Sue 
Jefferson and Wallace Sampson, are established as joint-Chairs. The team are 
reviewing the role and contribution of the existing groups to inform the terms of 
reference and membership of the new group.  

 
3. Project Delivery 
3.1. The team are working with partners to deliver demonstration projects that are 

part of our Local Energy Strategy and Circular Economy Strategy, including:  

 YorSpace Lowfield Green Sustainable Housing Development: The team 
have supported YorSpace to apply for £500,000 of York, North 
Yorkshire and East Riding’s Local Growth Fund to enable the project to 
use bio-based construction materials and the homes to be built to 
passivhaus standard. 

 Dalton & Leeming Bar Industrial Site Symbiosis Pilot: The team have 
been working with York Community Consulting (part of the University of 
York) to identify four opportunities for industrial symbiosis on the 
industrial sites. The team are now quantifying the potential impacts and 
costs to develop business cases for the implementation of the four 
opportunities.  
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 Future Food Systems Platform: The team are working with a consortium 
of partners, including Biomimicry UK and Good Food York, to identify 
opportunities to shorten local agri-food supply chains and reduce waste. 
A minimum of two opportunities will be developed and pilot 
‘transactions’ implemented to test the concept.  

 LENs River Skell Project: In partnership with the National Trust, we are 
planning a workshop with key partners in May to progress a new model 
of investing in landscapes via Landscape Enterprise Networks (LENs) 
in the River Skell catchment upstream of Fountains Abbey. The LENs 
approach will create a network of organisations with a common interest 
in the performance of the landscapes, who are willing to invest in land 
management practices to improve flood risk mitigation and other 
functions of the landscape. The workshop will confirm buy-in to the 
LENs process from key organisations, and establish a comprehensive 
action plan to implement the pilot will be established. 
 

3.2. The team have secured funding for a new post to support York and North 
Yorkshire local authorities substantially reduce carbon emissions. The role will 
support the development and implementation of local authorities’ climate action 
plans, ensuring a strategic and coordinated approach across the patch. 
 

3.3. The Resource Efficiency & Circular Economy Programme for SMEs (Rebiz) that 
the team secured ERDF and LGF funding for, has been “soft-launched” by West 
Yorkshire Combined Authority (WYCA). The resource efficiency support is fully 
operational, and the team are working with WYCA to procure the circular 
economy consultancy support and recruit a circular economy manager.  
 

4. Building Capability and Capacity 
4.1. Securing investment is critical to delivering demonstration projects, and 

supporting the public sector and business decarbonise. We are leading work 
on the feasibility of establishing a Green Bond, which would secure a minimum 
of £50m of private sector investment in energy projects. To generate the scale 
of investment opportunities this will need to cover a larger area than just the 
LEP, so the Green Bond proposal has been shared with the Northern 
Powerhouse LEP Chair to progress the project. The team are also running a 
workshop session, as part of the UK100 Green Finance Event in Leeds on the 
25th February, to further engage partners in the project.  

 
4.2. We have secured funding from Local Authorities’ Directors of Development for 

a two-day training programme to build skills and knowledge within local 
authorities to deliver climate action. The team are working with local authority 
partners and the Centre for Alternative Technologies to co-design an effective 
programme.  
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5. Develop Policy and a Future Pipeline of Projects 
5.1. The commission to develop comprehensive pathways to decarbonise energy 

intensive sectors by 2030 (power, transport, buildings, industry and land use) 
is now well advanced. Currently, all emissions reduction pathways rely on the 
deployment of Carbon Capture and Storage technology (including BECCS at 
Drax). Without this technology, every building must have a low carbon heating 
systems (heat pump of DH), which will require 44 home retrofits and heat pump 
installations an hour between now and 2030 in the domestic sector. We are 
planning a workshop on the 1st April to sense check findings with stakeholders 
and develop local policy to implement the recommendations from the study. A 
presentation on the findings will be brought to the next Business Board. 
 

5.2. The consultants commissioned to provide an economic assessment of the 
value of our natural capital assets to the local economy are currently underway 
with a further phase of stakeholder engagement. An initial conservative 
estimate of the direct contribution of York and North Yorkshire natural capital 
assets to the economy totals £761 million, with additional work underway to 
capture the indirect benefits of natural capital.  
 

5.3. The team have been working with the Circular Economy Steering Group and 
internal LEP ‘C-Team’ to develop a series of metrics, using the 6 capitals 
framework, to measure impact and progress towards becoming a carbon-
neutral, circular economy. We will share the proposed monitoring and 
evaluation framework at the next Business Board meeting in May.  
 

5 Recommendation 
5.1 The Board are asked to:   

 note progress on this agenda 

 comment on, and approve, the revised Carbon Neutral Circular Economy 
Delivery Plan. 

 
 



Aim What Measurable Output Detail

Develop demonstrator projects to 

support the Local Energy Strategy & 

Circular Economy Strategy Priorities

We will support development of a least 

one demonstrator project for each of:

1. Energy Smart City of York

2. Resource Efficiency Clusters

3. Energy Independent towns, 

communities & Businesses

4. Circular Agri-Food Sector

5. Enhance our natural environment

1. Project "launch" for all demonstrators 

(Note: launch milestone is sepcific to 

each initiative e.g., spade in the ground, 

business case established, funding 

securing) 

Projects include:

Energy Smart City of York:

YorSpace Lowfield Green housing 

development (LGF) [bio]

York Central [bio]

Resource Efficiency Clusters:

Dalton & Leeming Bar Industrial site 

symbiosis pilot (UoY students / ERDF)

Energy Independent Communities:

Circular Malton AD (ERDF) [bio]

Rural EV Charging Network ("no more 

than 50 miles to a charger)

Decarbonising schools pilot (RCEF)

Circular Agri-Food Sector

CE Agri-Food Platform - 2 pilot 

transactions

Enhance our natural Environment

LENs River Skell Project 

Support the public sector to lead by 

example (LEP & LAs)

We will support the LEP and all Local 

Authority partners to publish plans to 

deliver their carbon neutral ambitions. A 

minimum of one new internal project 

per Authority will be developed and 

implemented.

1. LEP Carbon Neutral Circular 

Economy Roadmap published and 

implemented

2. Nine LA Carbon Neutral Plans 

published

LEP CNCE Roadmap (UoY student 

support)

LA governance reporting established 

including Climate Action Network (LA 

Officers)

Support business to reduce their 

carbon footprint and adopt circular 

models

Resource Efficiency & Circular 

Economy Programme for SMEs (Rebiz) 

will be  launched (ERDF & LGF 

funded).

We will work closely with the Growth 

Hub to embed CNCE within their 

engagement and support to businesses.

1. 20 businesses received support via 

ReBiz; min. 50% activated on an 

initiative (i.e., purchasing resource 

efficiency equipment or impementing a 

CE business case).

2. Growth Hub CNCE Offer developed

Secure investment We will identify and secure public and 

private investment, and support the 

development of innovative new funding 

mechanisms.

1. Identify options to attract £162million, 

securing a minimum of £10million to 

deliver CE and energy projects

2. Green Bond Roadmap completed 

(Sept)

3. Projects engaged with Rural 

Community Energy Fund and 

investment secured 

Northern Powerhouse Green Bond 

project progress through Northern 

Powerhosue LEP Chairs group

Ongoing engagement with funding 

opportunities and monitoring of projects 

engaged

Capture and share learnings We will develop a suite of toolkits to 

support businesses and communities. 

These will include:

1. Local Authority Procurement Guide

2. Business Toolkit - tested with 3 

businesses

3. Market Town Toolkit

CNCE toolkits published (as part of 

Circular Yorkshire Month) for: 

1.  LA Procurement Guide published 

(Nov)

2. Businesses (Nov) 

3. Market Towns (Nov)

Develop skills We will develop internal capability 

within all Local Authority partners and 

secure  new carbon neutral circular 

economy skills provision for businesses 

in the region through ESF funding.

1. Workshop to establish CNCE skills 

gaps (June)

2. LA Carbon Neutral Circular Economy 

Training Programme delivered (Sept)

3. Business CNCE Skills Programmes 

co-designed with partnes and 

established (including anaerobic 

digestion (AD) and construction) (Jan 

21)

CNCE Training Programme delivered to 

all Local Authorities

Graduate Placement Programme 

Developed

AD programme developed through ESF 

Bespoke Skills Project

.

Develop policy and position the 

region at the forefront of the National 

Agenda

We will:

1. Publish a Carbon Abatement 

Pathways study identifying actions to 

achieve carbon neutral 

2. Support development of devolution 

proposals

3. Support development of "bio-

yorkshire", including inward investment 

offer 

4. Publish a natural capital study 

identifying the value of our assets to the 

economy and case for investment

5. Develop and publish a monitoring 

and evaluation framework to measure 

progress towards becoming a carbon 

neutral, circular economy.

1. Carbon Abatement pathways 

published including workshop (July)

2. York & North Yorkshire Low Carbon 

devolution asks agreed

3. Circular bio-economy inward 

investment offer developed and shared 

with government (October)

4. Natural Capital Commission 

published (April)

5. Carbon Neutral Circular Economy 

Monitoring Framework published (Nov)

Engage, inspire and activate 

stakeholders 

We will lead Circular Yorkshire Month 

in November 2020 and deliver an 

annual collaborative workshop. We 

will deliver a collaborative workshop in 

April to shape the development of a 

carbon-neutral roadmap for York & 

North Yorkshire, and deliver a series of 

project specific workshops. We will 

establish a quarterly newsletter to 

update stakeholders on opportunities 

and progress. 

1. High profile media campaign month 

developed and launched with 

measurable targets.

2. Collaborative workshop in November 

with 80+ stakeholders (50% of 

attendees from business) 

3.  Collaborative workshop in April to 

shape a carbon-neutral roadmap for 

York & North Yorkshire (1st April)

3. Collaborative workshops focused on 

specific projects, including York Central 

(Sep), LENs River Skell (May) and bio-

based construction (July).

3. Quarterly CNCE newsletter launched

Build a pipeline to support the Local 

Energy Strategy prioties

A pipeline of investible projects will be 

develped across:

1. Energy Smart City of York

2. Resource Efficiency Clusters

3. Energy Independent towns, 

communities & Businesses

4. Circular Agri-Food Sector

1. A pipeline of projects to support the 

findings of the Carbon Abatement plan 

developed

2. Local Growth Fund Feasibility studies 

completed 

Support project development Future projects are supported to 

become investment ready

1. Investor Readiness/Accelerator 

implementation plan launched and 20 

projects engaged.

2. Specialist North East, Yorkshire & 

Humber CNCE procurement framework 

established (Jan 2021)

Project Delivery

Build capability and capacity

Develop policy and a future 

pipeline of projects
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REPORT 
York North Yorkshire & East Riding 

Local Enterprise Partnership 

 

Business Board 

 
MEETING DATE:   9 March 2020 
REPORT PREPARED BY:  Tim Frenneaux 
TITLE OF PAPER:               Grow Yorkshire 2020/21 Delivery Plan 

 
1. Purpose of the paper 
1.1. This paper presents the 2020/21 delivery plan for Grow Yorkshire for approval, 

following sign off by the Grow Yorkshire Steering Group. 
 
2. Background  

2.1. Grow Yorkshire is in the process of refreshing it’s strategic direction, and recruiting a 

new lead officer to take forward activity in 2020/21. 

 

2.2. The context for Grow Yorkshire’s work demonstrates the importance of having a 

coordinated means of engaging with and supporting the farming industry, and 

includes: 

 A need to support the farming industry during the transition away from 

Common Agricultural Policy funded Direct Payments, which make payments to 

farmers and land managers based on numbers of livestock or areas farmed. 

These will be replaced by a new Environmental Land Management Scheme, 

which makes payments for the provision of public goods, such as carbon 

sequestration, biodiversity, soil and water quality improvements, recreational 

access and flood management. 

 Strong regional policy stimulus and support in both the Local Industrial Strategy 

and the Devolution Deal, for food and farming to play a major role in the 

transition to a carbon neutral circular economy. 

 Significant opportunities in to secure funding to support innovation which 

transforms the farming and food to support both a carbon neutral Britain, and to 

support healthier food and nutrition. 

 

2.3. A presentation providing further detail on this strategic context is provided for 
background information. Amongst other things, this demonstrates how our region has 
secured almost half of Innovate UK’s agri-tech funding since 2004. 

 
3. Grow Yorkshire Delivery Plan 
3.1. The delivery plan (see Appendix) responds to the Grow Yorkshire Steering Group’s 

request for it’s work to be more focussed on strategic impact and not solely on 
transactional activity, such as the Farm Growth Action Plan (FGAP). Whilst the FGAP 
project remains in appraisal to secure European Social Funds, this will only support 
around 110 farmers to improve their business planning and profitability.  

 
3.2. Accordingly, the delivery plan opportunities for more strategic impact, including: 

 Engaging with national policy such as the Environmental Land Management 

Scheme, which we intend to establish a landscape/catchment scale pilot 

programme for. 
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 Significant innovation activity, including existing centres based in York such as 
the Centre for Innovation and Excellence in Livestock and the Centre for Crop 
Health and Protection, and new programmes such as the University of York’s 
Transforming Food Production Industrial Strategy Challenge fund proposal. 

 New supply chain opportunities, working with established food and retail supply 
chains, and developing new supply chain opportunities such as in the circular 
bio-economy or from public procurement via Anchor Institutions. 

 
3.3. The delivery plan also demonstrates how Grow Yorkshire will do more to capitalise 

on and support partner engagement and delivery capacity. Initially this will be involve 
establishing a significant, 1000+, cohort of farmers already working with partners. 
The intention is to initially engage 20% of the cohort to actively participate in Grow 
Yorkshire enabled opportunities. 

 
3.4. The delivery plan sets out how Grow Yorkshire will achieve 3 core aims: 

 Establishing partner networks as a route to engaging the industry  

 Using these networks to connecting farmers with opportunities from innovation 
programmes & new supply chains. 

 Positioning the region with government as the place to pilot agricultural change. 
 

 
4. Recommendations 
4.1. The Board are asked to approve the 2020/21 Delivery Plan. 
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Appendix: Grow Yorkshire 2020/21 delivery plan 

Establish test-bed projects and secure additional 

funding into region 

Provide additional benefit to farmers working with 

partners  
Help farmers grow incomes and manage change 

We will be proactive in working with Defra and its 

agencies, to understand their needs and issues they 

face, positioning Grow Yorkshire and it's partners to 

provide a solution which secures more pilot 

programmes and funding in the region. 

We will engage with the farming industry via established 

partner relationships by establishing a significant cohort 

of farmers. We will use this cohort to: engage with policy 

and innovation programmes and supply chain 

opportunities and to demonstrate the future of farming.   

We will maintain the Grow Yorkshire website and 

online channels. We develop and launch the Farm 

Growth Action Plan, working closely with the 

Business Team to embed this within the Growth 

Hub team and approach. We will ensure that 

established business support and skills provision is 

supporting change in the industry.  

ELMS pilot 

Map farmer cohort 

Engage innovation opportunities 

Engage supply chain opportunities 

Farm Growth Action Plan 

ELMS pilot proposal established (June) 

ELMS workshop (by August) 

Establish a cohort of 1000+ farmers (by June) 

20% of cohort actively engaged by end of year 

2 innovation opportunities engaged 

1 supply chain opportunity engaged 

FGAP lead recruited (August) 

FGAP launched (December) 

Value of pilot funds 

No farmers benefitting 

Value of innovation/supply chain opportunities 

No of farmers benefitting 

Value of additional income generated 

No farmers benefitting (110 total) 
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£76m
£51m
Innovation

£15m
Revenue

£10m
Capital



LEP Capital Investment

Project Amount

Askham Bryan Agriculture Skills Centre Agri‐tech 1,000,000

Askham Bryan Future Farm lab 430,000

Askham Bryan Engineering Centre 600,000

Bishop Burton Digital Platform 400,000

National Agri Food Innovation Centre 2,700,000

Craven College Animal Management Centre 800,000

Food Environment Zone Malton 2,100,000

Northallerton C4DI Digital Agri‐tech Hub 1,700,000

9,730,000



LEP Revenue Investment

Project Amount

LEADER 4,500,000

ERDF SIAFS 840,000

EAFRD Tourism 3,700,000

EAFRD Food and Drink 5,900,000

Grow Yorkshire 150,000

Farm Growth Action Plan 550,000

15,640,000



Innovation Assets

• £51,582,180 ‐ 41% of Innovate UK Agri‐tech investment in England
• National Agri Food Innovation Centre
• Centre for Innovation & Excellence in Livestock
• Centre for Crop Health and Plant Science
• N8 Agri‐Food Project
• i‐Knowfood Project
• FERA Science
• Bio York
• …



Local Industrial Strategy

Putting our distinctive places at the 
heart of our economy, we will 
transform productivity with growth 
that is good for the people and planet.



Making the most of our 
unique identity

We will make the most of our unique and distinctive place,
enabling communities and businesses to realise their potential, 
create better jobs and capture more wealth locally.

Actions
• Realise the inward investment and export potential of our world leading 
food, agri‐tech and circular bio‐economy assets



Making the best use of land

We will enable our land managers to deliver public goods, such as 
flood management and carbon sequestration, whilst benefitting our 
regional economy and building resilience in rural communities.

Actions

• Develop new investment models to realise the economic 
potential of green and blue infrastructure
• Position the region as a test‐bed for the new land management 
approaches



Demonstrating demand
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Fountains Abbey River Skell

Development

Service sectors

Manufacturing (inc food)

Farming

Heritage

Hospitality

Soil

Watercourses

Natural habitats

Beneficiaries Functions Assets

Access infrastructure



Transforming the value 
created by natural resources
We will drive the transformation to a carbon neutral circular 
economy, enabling us to access new income from global markets 
to grow our local economy.

Actions
• Become the UK’s first Circular Region enabled by building the world’s 
leading circular bio‐economy cluster

• Stimulate innovation and investment in agri‐food systems to increase 
Good Growth within the industry



Natural Capital Commission

Benefit and risk changes

Business as Usual 
(Degrade)

Maintain Enhance

Value range £’m Value range £’m Value range £’m

Farming – soil management
and regenerative practice

‐230 to
‐7,800

380 to
590

1,600 to
4,700

Woodland creation Nil Nil 3,900 to
8,700



Devolution Deal 
Natural Capital 

Priorities
1. A Transformation Programme that will significantly enable YNY to adapt 

and mitigate against the impact of climate change.

2. Establish a locally driven ‘nature recovery’ programme that will 
transform land management across the region and lock carbon.

3. Transformation of our farming sector to carbon neutral.

4. Maximise the region’s renewable energy potential



Devolution Deal 
Bio‐economy 

BIO‐YORKSHIRE
INNOVATION CENTRAL

AD

District Circular 
Economy Hub

School/College link 
to Circular Economy

Community 
AD plant

AD

AD

AD

AD AD

AD

AD

BYIC

BIO‐YORKSHIRE
Clean Business Growth enabled
by Bioeconomy Innovation 

INNOVATION CENTRAL
Innovation support aimed at 
establishing the “industrial 
commons” needed for 
transition to a low carbon bio‐
based economy

DISTRICT HUBS 
Carbon neutral industrial 
parks and circular bio‐
incubator spaces 

COMMUNITY
A cluster of expertise working 
across rural businesses 



Delivery Plan

Establish test‐bed projects and secure additional 
funding into region

Provide additional benefit to farmers working with 
partners  Help farmers grow incomes and manage change

We will be proactive in working with Defra and its 
agencies, to understand their needs and issues they 
face, positioning Grow Yorkshire and it's partners to 
provide a solution which secures more pilot 
programmes and funding in the region.

We will engage with the farming industry via 
established partner relationships by establishing a 
significant cohort of farmers. We will use this cohort 
to: engage with policy and innovation programmes 
and supply chain opportunities and to demonstrate 
the future of farming.  

We will maintain the Grow Yorkshire website and 
online channels. We develop and launch the 
Farm Growth Action Plan, working closely with 
the Business Team to embed this within the 
Growth Hub team and approach. We will ensure 
that established business support and skills 
provision is supporting change in the industry. 

ELMS pilot
Map farmer cohort

Engage innovation opportunities
Engage supply chain opportunities

Farm Growth Action Plan

ELMS pilot proposal established (June)
ELMS workshop (by August)

Establish a cohort of 1000+ farmers (by June)
2 innovation opportunities engaged
1 supply chain opportunity engaged

FGAP lead recruited (August)
FGAP launched (December)

Value of pilot funds
No farmers benefitting

Value of innovation/supply chain opportunities
No of farmers benefitting

Value of additional income generated
No farmers benefitting (110 total)
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